
Below are multiple email strings involving myself as the elected Tennessee Town NIA president and various 
City of Topeka officials regarding the performance of the City’s Property Maintenance Department, specifical-
ly Property Maintenance Officer Carlos Hernandez and his supervisor, Department Director Mike Haugen. 
 
There has been much discussion recently about a rebranded property maintenance department through the 
City’s efforts to "change the culture" there. Unfortunately, the property maintenance department that has exist-
ed for decades takes every criticism personally and defensively lashes out at those who dare to question its ser-
vice to the people it is supposed to serve. No discussions on those issues have occurred during the “change the 
culture” process. 
 
I will let the emails speak for themselves. 
 
Michael Bell 
Tennessee Town NIA President 
 
 
Mike Haugen <mhaugen@topeka.org> 
To:Michael Bell,Carlos Hernandez 
Cc:John Schardine,Pat DeLapp,Sandy Lassiter 
 
Your request is noted.  
 
From: Michael Bell<mailto: 
Sent: Thursday, June 23, 2022 12:31 PM 
To: Carlos Hernandez<mailto: 
Cc: John Schardine<mailto:; Mike Haugen<mailto:; Pat DeLapp<mailto:; Sandy Lassiter<mailto: 
Subject: Re: Tennessee Town needs  
 
Carlos and Mike:  
 
While we appreciate your email correspondence, we would respectfully request to work with another proper-
ty maintenance officer moving forward. 
 
Michael Bell 
Tennessee Town NIA President 
 
On Thursday, June 23, 2022 at 09:51:12 AM CDT, Carlos Hernandez wrote:  
 
Good morning. I was reaching out to see if there are any needs from our department regarding Tennessee 
Town? Please feel free to email me with any question, concerns and complaints so that I can get them ad-
dressed. As you know all of our reports are public access on the City of Topeka website.  
 
Mike Haugen  
To:Michael Bell,John Schardine 
Cc:Desiree Lyons,Carlos Hernandez,David Bevens,Karen A. Hiller,Bill Cochran,Robert Bidwell,Pat 
DeLapp,Sandy Lassiter,City Clerk,Mayor,Jane M. Murray,Elizabeth Toyne,Cwiliet 
 
Mr. Bell,  
 
Here is what was shared with the resident via Nextdoor.  Additional phone communication between our of-
fice and the resident about the situation and the fact we closed the case. 
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NextDoor: 
“Thank you for bringing this to our attention! The contractor is working east to west prepping for the place-
ment of sod. It’s a work in progress. We sincerely apologize for our mistake with issuing the citation. It has 
been taken care of, and we’re working to make sure it doesn’t happen again. The City’s Engineer and staff 
from the Property Maintenance Unit will be in touch soon, if they haven’t reached you already.”  
 
From: Michael Bell<mailto: 
Sent: Thursday, June 23, 2022 3:07 PM 
To: John Schardine<mailto: 
Cc: Desiree Lyons<mailto:; Carlos Hernandez<mailto:; Mike Haugen<mailto:; David Bevens<mailto:; Karen 
A. Hiller<mailto:; Bill Cochran<mailto:; Robert Bidwell<mailto:; Pat DeLapp<mailto:; Sandy Lassit-
er<mailto:; City Clerk<mailto:; Mayor<mailto:; Jane M. Murray<mailto:; Elizabeth Toyne<mailto:; Cwili-
et<mailto: 
Subject: Re: 12th street project  
 
As the NIA president, how specifically have the issues raised by Ms. Lyons that affect her and others been 
resolved?  
 
Mike Bell  
 
On Thursday, June 23, 2022 at 02:47:27 PM CDT, John Schardine < wrote:  
 
Thanks for your email Mr. Bell. This case has been addressed and I have personally spoke with the project 
manager and Ms. Lyons. The issue has been resolved. 
 
John Schardine 
City of Topeka 
Field Supervisor 
Property Maintenance Div. 
Cell - (785)383-4167 
 
On Jun 23, 2022, at 14:39, Michael Bell wrote:  
 
Carlos and Mike (and others accountable for the 12th Street project):  
 
Tennessee Town NIA resident Desiree Lyons recently posted the following at Nextdoor.com regarding the 
12th Street project and the impacts its having on her property at 1201 SW Lincoln. 
 
I wholeheartedly support Ms. Lyons comments and her appeal for understanding and help. I also thank her 
for forwarding her comments to me personally. 
 
It was and is one of my greatest fears that the documented concerns our NIA has with property maintenance 
might be used against us. I can’t help but wonder if those fears are being realized. If the customer service pro-
vided to Ms. Lyons is indicative of the "changing culture" at property maintenance, then a great deal of work 
remains to be done to truly change the department. 
 
Please advise at your earliest convenience what the City of Topeka will do to help and not punish residents 
and entities who live or operate along SW 12th for circumstances completely caused by the City of Topeka. 
 
Michael Bell 
Tennessee Town NIA President 
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"David (Bevens), on June 8th I spoke to Robert Bidwell about my right away. There is construction debris 
from concrete, asphalt, and bricks making it impossible to mow. He assured me since we were still in a con-
struction zone that I would not have to worry about code compliance. They still need to clear and sod my area. 
Since it was hot out they probably not get to it until fall. 
 
"On June 21 I received a letter from code compliance sighting the area of over growth. I spoke to Carlos Her-
nandez who said I still need to maintain the area and if I can't mow I should go weed wack. I am a disabled 
and can not hold a weed Wacker or stand long. 
 
"I spoke to John Schradine, Carlos boss, who pretty much said the same thing. 
 
"I have made several attempts to get a hold of Mr. Bidwell and the In term director of engineering with no 
success. 
 
"So 12th street between Topeka blvd and Washburn is not complete. The grass I had is gone. I have construc-
tion debris sitting in my right away. And two departments telling me two different things. My thought is the 
city made the mess they need to clean it up then I will maintain it like I have for the part 18 years." 
 
Shay Lyons also posted the following: 
 
"I agree with this, the area in question should be returned to its original/like state that it was prior to the city 
tearing it up and leaving trash and debris and telling the resident 'you have to maintain it'. 
 
"Is this the kind of relationship that the city is trying to establish with its citizens. The city makes the mess 
and we are stuck with having to clean it up. case in point -----go further west on 12th street up by the lane in-
tersection --- the city allowed them to pour a sidewalk and then cut a huge hole in it and leave it also in the 
approximate same location they left a large mound of dirt in the right of way and there is rebar and wire stick-
ing up out of it. BUT per code compliance and the supervisor we the citizens are responsible for cleaning it 
up......return it to a like state like it was and we gladly will maintain it. 
 
"Thank You." 
 
Michael Bell  
To:Carlos Hernandez 
Cc:Mike Haugen,Pat DeLapp,Sandy Lassiter 
 
Carlos,  
 
This email arrived too late for me to incorporate the info. into tonight's 6:30 meeting. 
 
To which survey are you referring? Given the hostility you have exhibited to at least one NIA resident and 
the NIA's leadership, I have already asked Mike Haugen to assign another property maintenance officer to 
Tennessee Town in an email dated June 23, 2022. I've yet to receive a response from Mike. 
 
Michael Bell 
Tennessee Town NIA President 
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On Monday, July 11, 2022 at 05:09:43 PM CDT, Carlos Hernandez <chernandez@topeka.org> wrote: 
 
Mike,  
 
I have added the report for Tennessee Town NIA to this email as well as the Property Maintenance Rehabili-
tation Program flyers and application. Just a little info for the meeting that may be helpful. I you have any 
issues you would like addressed please let me know. I will not be finishing my survey of the NIA at this time 
due to the negative feedback I have received from the NIA leaders on this project. If at any time this changes 
I would be more than happy to finish and get the remaining properties inspected.  
 
Thank you.  
 
Mike Haugen  
To:Michael Bell,Carlos Hernandez 
Cc:Pat DeLapp,Sandy Lassiter 
 
Michael,  
 
I noted your request for a new inspector.  The PMU is not replacing Carlos as the area inspector as each in-
spector has a geographic area they are assigned.  I will not be splitting up an area or move Carlos from his 
assigned territory.    In an effort to communicate with the NIA board and provide useful information Carlos 
will send out emails before the NIA meeting similar to the one he sent yesterday.  He will attempt to get it to 
you earlier so you can use it at future meetings.    Regarding the survey Carlos mentioned:  Carlos has strate-
gically focused efforts in each NIA within his territory, providing block by block enforcement and resource 
information to assist those NIAs.  He has been met with great appreciation for his efforts by the other 
NIAs.   He does this in addition to working his entire area  responding to complaints and routine patrol.  Ten-
nessee Town NIA is the only one he hasn’t done a complete survey on.  Since both Carlos and I have been 
told by the NIA board they don’t want the extra enforcement and assistance he has not completed a survey in 
Tennessee Town.  Carlos will however provide service to the Tennessee Town NIA through routine patrols 
and complaints. 
 
Michael Bell <theanticj@yahoo.com> 
To:Mike Haugen 
Cc:Pat DeLapp,Sandy Lassiter,karen hiller top city co dist 1,Christina Valdivia-Alcala,Carlos Hernandez 
Prop Maint Ofc 
 
Mike,  
 
Regarding your statement below that "Since both Carlos and I have been told by the NIA board they don’t 
want the extra enforcement and assistance he has not completed a survey in Tennessee Town," we didn't say 
that. What we have requested is a new property maintenance officer. Through this email, we have found out 
that you are refusing that request and forcing us to continue to be associated with Carlos. That's your deci-
sion, not ours.  
 
Regarding the survey, your statement below that "Carlos has strategically focused efforts in each NIA within 
his territory, providing block by block enforcement and resource information to assist those NIAs.  He has 
been met with great appreciation for his efforts by the other NIAs.   He does this in addition to working his 
entire area responding to complaints and routine patrol," it is an incorrect and self-serving statement to make. 
We expect property maintenance to do its job as it works WITH the people it is supposed to serve. Your 
statement also pits NIAs against one another and implies that those NIAs that don't question your service will 
get different service from your department.  
 
Karen and Christina, is this what you had in mind with "changing the culture," a property maintenance depart-
ment that takes every criticism personally and defensively lashes out at those who dare to question its service 
to the people it is supposed to serve? 

4 



We continue to request a new property maintenance officer as well as a changed attitude from your depart-
ment. 
 
Michael Bell  
Tennessee Town NIA President 
 
Christina Valdivia-Alcala  
To:Mike Haugen,Michael Bell 
Cc:Pat DeLapp,Sandy Lassiter,Karen A. Hiller,Carlos Hernandez,Bill Cochran 
 
Mike  
 
Thank you for reaching out. I had. I idea about the below and this is troubling. No this is not what is envi-
sioned with the CoC at all. I will reach out shortly in a different email to set up a time to talk with you. 
 
Christina Valdivia-Alcalá, Councilwoman 
City of Topeka District 2  
 
Michael Bell  
To:Mike Haugen,Christina Valdivia-Alcala 
Cc:Pat DeLapp,Sandy Lassiter,Karen A. Hiller,Carlos Hernandez,Bill Cochran 
 
Thank you, Christina. I appreciate your willingness to listen.  
 
I will resend to you and Karen the original email string involving myself, Haugen and Hernandez under sepa-
rate cover.  
 
Mike Bell 
 
Mike Haugen  
To:theanticj@yahoo.com,coffeepeppy@att.net 
Cc:John Schardine,Andrew Beightel,Jacque Russell,Sandy Lassiter,Carlos Hernandez 
 
Mr. Bell and Mr. DeLapp,  
 
The Property Maintenance Code Unit investigated your complaints on Inspector Hernandez.  It has been deter-
mined that no policy violation nor criminal act occurred.  There will be no apology as requested by Mr. 
Bell.  Furthermore, due to the adversarial tone some Tennessee Town NIA board members have taken with the 
PMCU we will not regularly attend future Tennessee Town NIA meetings.   If there is a specific topic you 
would like the PMCU to speak on at a future meeting please reach out to me so we can arrange for the area 
inspector to attend.  If there are further concerns regarding Inspector Hernandez or any inspector those con-
cerns should be directed to Supervisor John Schardine (785-383-3170) or I. 
 
Response to Mike Haugen’s email immediately above: 
 
Email my response to those already in the heading, the entire city council, interim city manager, mayor, TAGG 
steering committee members. 
 
Good day, City of Topeka city council members, mayor, and interim city manager: 
 
This email comes to you all with a great deal of disappointment and frustration regarding the behavior of two 
City of Topeka employees, Property Maintenance Officer Carlos Hernandez and his supervisor, Property 
Maintenance Director Mike Haugen. Please read carefully the events that are detailed below and then please 
advise at your earliest convenience what you all plan to do about them. 
 

5 



Inaction at this point is not an option. 
 
Thank you. 
 
Michael Bell 
Tennessee Town NIA President 
Citizen Advisory Council At-Large Member 
Central Topeka Grocery Oasis Founding and Board Member 
City of Topeka's Budget Priority Neighborhoods Work Group Member 
Topeka Housing and Racial Equity Group Member 
Topeka Alliance for Good Government Founding Member 
 
From: Michael Bell  
Sent: Sunday, January 30, 2022 9:00 PM 
To: Jacque Russell ; Mike Haugen ; Bill Cochran  
Cc: Pat DeLapp ; Sandy Lassiter ; Karen A. Hiller ; Shawn Maisberger  
Subject: AAA IMPORTANT, URGENT: Behavior of Property Maintenance Officer Carlos Hernandez at Jan. 
10, 2022 Tennessee Town NIA Meeting  
 
Ms. Russell, Mr. Haugen and Mr. Cochran:  
 
This email comes to you both with a great deal of concern and disappointment. During discussions at our Janu-
ary 10, 2022 Tennessee Town NIA general membership meeting Property Maintenance Inspector Carlos Her-
nandez implied that a resident at 1214 SW Buchanan was a liar and said he would no longer work with Ten-
nessee Town NIA Vice President Pat DeLapp. 
 
(Note: This incident is included in the minutes of our January 10, 2022 NIA meeting, which were approved by 
the NIA’s general membership at its March 14, 2022 meeting.) 
 
As a member of the Tennessee Town NIA since 1996 and its president since 2014, I found Mr. Hernandez's 
comments to be not in keeping with the respect and service delivery city employees should be showing to and 
providing for the people for whom they work. In the 26 years I’ve been involved with the NIA, I have never 
witnessed another city employee disrespect a community volunteer in the way that Mr. Hernandez did that 
night. We had two NIA residents attending their first NIA meeting that night. I can’t imagine what they think 
about the City of Topeka’s customer service. 
  
Mr. Hernandez’s comments also complicate the NIA’s relationship with property maintenance as it is much 
less likely to want to work with Mr. Hernandez if he’s unwilling to work with the NIA’s elected vice president. 
 
It was an unprofessional display by a city employee that should be acknowledged and for which a public apol-
ogy should be offered at our next NIA meeting, to be held at 6:30 p.m. on Mon., March 14, 2022, tentatively at 
the Buchanan Center, 1195 SW Buchanan. 
  
Please advise at your earliest convenience as to what you all will do about this situation. Nonaction or refusing 
to act on this complaint is NOT acceptable. 
  
Michael Bell 
Tennessee Town NIA President 
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This is Mike Haugen’s response via email on March 15, 2022, 2:15 p.m.: 
 
Mr. Bell and Mr. DeLapp,  
 
The Property Maintenance Code Unit investigated your complaints on Inspector Hernandez.  It has been deter-
mined that no policy violation nor criminal act occurred. There will be no apology as requested by Mr. 
Bell. Furthermore, due to the adversarial tone some Tennessee Town NIA board members have taken with the 
PMCU we will not regularly attend future Tennessee Town NIA meetings. If there is a specific topic you 
would like the PMCU to speak on at a future meeting please reach out to me so we can arrange for the area 
inspector to attend. If there are further concerns regarding Inspector Hernandez or any inspector those con-
cerns should be directed to Supervisor John Schardine (785-383-3170) or I.  
 
Mike Haugen 
Property Maintenance Unit 
 
This is my response to Haugen’s March 15 email: 
 
There is a siege mentality at property maintenance that takes any criticism as an attack and responds that way. 
That has been the case for decades. As long as property maintenance sees the people it is supposed to serve as 
the nattering nabobs of negativism, best case, or enemies, worst case, then the changes the City of Topeka says 
it wants to make to improve the department will be meaningless. 
 
City of Topeka employees Hernandez and Haugen have provided poor customer service to the people for 
whom they are supposed to work. 
 
Since I became the NIA’s president in 2014, code enforcement/property maintenance attendance at our NIA 
meetings has been sporadic at best, so not attending our NIA meetings is a threat without real consequence. 
But it’s a threat nonetheless, which is inappropriate for a city employee to be making. 
 
The content of Haugen’s email response opens up our NIA to reprisals from his department because the NIA 
dared to speak up about the behavior of a property maintenance employee. 
 
The content of Haugen’s email response means he can direct his department to refuse to keep us informed as 
punishment for speaking out, thereby leaving us vulnerable to code enforcement “sweeps” and any other puni-
tive activities taken on by his department in our NIA that might happen without our knowledge. 
 
For what possible reason would we refer any “further concerns regarding Inspector Hernandez” to Haugen 
when he has refused with impunity to act on the concerns we did refer to him? 
 
Selectively singling out an NIA for disparate treatment, an NIA that receives federal HUD dollars because of 
the federal census tracts contained within its boundaries, should concern you all. Said singling out might mean 
involving the regional media and triggering the involvement of the HUD Office of the Inspector General. 
 
Property maintenance, along with law enforcement, have particularly important and delicate roles to play in 
low-income neighborhoods as cities across our nation, including Topeka, fail to holistically deal with the is-
sues that plague them and instead send in the forces of punishment instead of the forces of renewal. You all as 
elected and appointed officials need to do a much better job of monitoring these two departments as they have 
the power to discriminate against poor people, pervert the law to punish them, remove them from their homes, 
and jail them. 
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I am entering my 26th year of being a low-income neighborhood activist in Topeka. I’ve had differences with 
dozens of our city’s elected and appointed officials over that time, many of whom no longer formally serve our 
city (I’m still here). Largely the one thing we have been able to agree on is that those differences were on poli-
cy. Mike Haugen, through his email response, has made this personal. I have worked far too hard for 26 years 
and have given for free thousands of hours of my time to help the voiceless in our city to be dismissed and dis-
respected by anyone, particularly a public employee who is supposed to be working with and for me.  
 
If this is what the City of Topeka means by “Changing the Culture of Property Maintenance,” then it better go 
back and review its recommendations because what Haugen has done here is to make a tense situation much 
worse. The City of Topeka has two rogue employees at property maintenance, including the director. 
 
There is a Facebook petition currently being shared about the City of Topeka’s Property Maintenance Depart-
ment. I did not create it but I signed and shared it. You all should be concerned: 
 
Facebook petition posted by Melissa Kershner: https://www.change.org/p/city-of-topeka-code-compliance-
improve-the-process-for-residents-of-topeka-ks?utm_content=cl_sharecopy_32648220_en-US%
3A4&recruiter=79733404&utm_source=share_petition&utm_medium=copylink&utm_campaign=share_petiti
on 
 
City of Topeka Code Compliance - Improve the Process for Residents of Topeka, KS 
 
While Code Compliance has a role in our community, abatement, fines, fees, and removing people from their 
homes is not the solution. Currently, Code Compliance is an island of a department. No one can help you if 
you are having issues with this department. They need additional oversight by someone with compassion for 
our residents. 
 
Code Compliance in Topeka, KS should be looking for improvement, not perfection. They should be having 
conversations with property owners, sharing services that might help them come to compliance. Explanation 
should be provided that an administrative hearing is conducted by a judge that is a non-bias third party. You 
should know that if you miss the initial request for a hearing, there is no other option to get help. Your fate is 
up to your code officer. There should be an officer that specializes in mental health issues to care for those res-
idents that need extra support. 
 
The Code Compliance policies and procedures should be transparent and available for residents online. There 
should be a formal complaint process to request a new officer if you think you are being treated unfairly.  
Sign this petition to help fast-track the work done in 2021 by the City Council to improve the Code Compli-
ance department in Topeka, KS. 
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